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CHAPTER 6

ACCOMPLISHING VOCATIONAL EDUCATION
ADMINISTRATIVE/SUPERVISORY TASKS
IN ADEPRESSED ECONOMY

By
AKPANOBONG, UYAI EMMANUEL
& E. B. USORO, Ph.D.

Abstract

depressed economy is a condition characterised by low
economic activities, limited emplovment opportunities and
scarcity of money. This paper focuses on the accomplishment
of vocational education administrative and supervisory tasks in a
depressed economy. Plamiing and treatment of staff’ with the
available resources involves adoption of strategies of prudent
financial management, scaling alternative sources of revenue and
prioritising the essential tasks for attention. Vocational education
administrators should be exposed to frequent orientations on
management of resources especially during depressed economic
circumstances.

Introduction

Vocational and technical education can be described as any
form of education whose purpose is to prepare person(s) for
employment in an occupations or group of occupation. Throughout
the country, there is a growing awareness about the need for

* wocational and technical education. This improvement in societal

perception and interest has culminated in demands for changes in
contenf, organization and delivery of vocational and technical
curriculato reflectanew emphasis on technology.

According to National Policy on Education (FRN, 2004)
Vocational and Technical education is a comprehensive term
referring to those aspects of the educational process involving, in

66




aimed at developing not only practical skills but also attitudes and |
habits that make the recipient a ereative, innovative and resourceful |
being.
cducation as training or retraining programme, which is given in |
schools or classes under public supervision and control. Vocational |
and Technical Education is a workshop-based education. It s
responsive Lo technological advancement and aims at fitting new
manpower [or cmployment and providing continuing training for
those alrcady qualificd. so tha they can keep up with modern
working methods.
whereby an  authorized person  whose nomenclature s
supervisor/administrator secs (o the work of others to ensure that it is
in line with stated standard. and i not, he or she corrects. dircets,
tcaches and demonstrates. He or she assists in teaching techniques,
conferring with teachers. assisting in processing of evaluating and
revising curriculum and courscs of study, holding confcrences or
group meetings to discuss problems, atiending local, state, rcgional
and national professional conventions.
SUPCIVISIONn as a process ol oversecing the ability of pcople to meet
the goals of the organization in which they work. He stressed that
supervision should be scen as a process rather than as a professional
role.  Supervision helps the teachers in terms of sclf-discovery

e ———

addition (o general education, the study of technologies and relate
scicnces and  the acquisition of practical skills, attitude,
understanding and knowledge related 1o occupation in various
scetors of cconomic and social life.  Technical and vocational!
cducation is further understood to be.

a. Anintegral part of general cducation.

b. A mecans of preparing for occupational fields and for
clfective participation in the world ol work.

g An aspeet of life long lcarning and a preparation for
responsiblc citizenship. |

d. An instrument for promoting environmental sound |
sustamable development, '

€: /\mclhodo!':zlicx«'iuling poverty.

As a matter of fact vocational and technical cducation is

The National Policy on Education. views vocational |

Supervision on the other hand is the process

Kathleen (2006), defined
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particularly in the arca of impm\i_x':llim) n‘}]d lhg uscdol.qch;ciui:g:
teaching strategics like the introduction o ICT. audio and visual aids
acili y carning,.

N mc}mAa‘(Liif&?Su]'ZlT)1'.\'/511pcr\'ism'.\‘ lhcrclk_n'c_, are lhgsc who hcl‘]?
their staff and clients ina manner that NEININZCS positive OUICF]E;:
forall. Inasimilar way. cllcctive vocational L‘(.Illvczl.ll?)l{fldl]]ll?]bi:];ize
helps business cducation lcuclwr’s‘hclp st ll(l\'l_ll'\' i (11 der lc; Ijlcﬁi(cmon
Icarning and positive attitudes. Therefore, for \-()L‘xp‘(?l?fld L‘ Oncom
administrators to accomplish their tasks n o (|LtplAL.\'.\L cc 4 Z
much has to be done. A depressed cconomy is :1_.\“1cl‘\ -C'Cc??)(])lj]g/]:owll};
an cconomy in which nccessary mac}n.ncn.cs l().l ill.\ld‘l na” -u b:'lh vm
arc absolutely lacking. The ‘machmcncs muludpt c1~lo.»\x‘ A
industrialization, income per capita, Qmp]oymcm O])py@\lQlL}lll ‘I‘L,s,u id
standard of living, low cost of living, good govumnu,,w ?10 !
medical carc and 1cc]111o]ogigal adva1_1ccmcnl. 3 11]1 c':oml]::z]\.. 0}
depressed cconomy is ch.('n:aclor]ljzc(? byo}llglhnrfﬁifl 11i1lida:1§(::?i.a]‘ .
cmj pportunities, bad governance, S B
tcllc]llzll]?))l/;];?cr‘;] b(Z)IIC{(\VEH"dI]CSS, low standard of living, al_ld s.o on‘_‘_ Bny
this characteristic of depressed cconomy, CFOHC?X]IJC '[?CC?SS;‘OI]{
hunger and starvation, faminc, pulbrcak 0_[ Cpld.bn?)lcs, ]1]11 :"Lhc
moﬁalily ratc owing to abscnce of good medical carc become
ordel Oi”lt"llllbcdaaéy'conomic 1‘cqui1‘cmcpl§ ol a na{io.n. _ir}céuéc
organizational growth and cflicicncy, infrastructural facilitics, basic

o

amenitics c¢.g. good roads, clectricity, pipe bornc .walucris.

cmployment ovpporlunilics resulting from growth in mdusun,ls dI]]\ ?

Y 'l £y ~ ” tl

lot more: these form the bedrock of a vml?lu cconomy. Al (?}o c'g

vocational cducation administrative/supcrvisory tasks snn])ly s 10\;\-1\

: "N - The s in order to achieve its

2 cme ances of the school in order .

the management of f{in i ey :

financial objectives. It as also the administrative activity \\thh_lT

ncia S. : LG * Bl

concerned with the planning and controlling of the school's {inancia
resources.

—_————eeeeee——— | |
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Vocational Education Administrative/Supervisory Roles

These include:

Decision Making

Through the process of administration/supervision, stafl
vacancies in terms of grades and discipline can be identified in
accordance with - the organizational structure of the school,
subscquently, as follow up activitics, steps should be taken to fill
such identified vacancies. Coordination of the cfforts of all
participants and ensuring that by so doing, decision making becomes
a collective responsibility (Prince, 2003). Iivery school should have
a mission statecment and a vision bascd on sharced valucs and beliefs.
Vocational education administrators can cngage all stakeholders in
the process of developing the Mission Statement and Vision for the
school that provides focus and direction for all involved (DiPaola &
Walther-Thomas, 2003). '

Development
Good lcaders cncourage others to be leaders and help
bringing out thosc lcadership qualities. I tcachers attend

conlerences or workshops they always return to sharc their
knowledge with the rest of the staff when they return.
Admini=trators must he familiar with available resources to support
the diverse needs of students, families and stall and must know how
10 access additional support in order to ensur= appropriate cducation
for all students and supports for teachers. Vocational administrators
should develop teachers compensation packages to demonstrate that
they are valued. They can also put together a team of administrators
and tcachers to develop an incentive pay programmed (Morice &
Murray. 2003) for the purposc of developing the staff irrespective of
the apparent or prevailing poor cconomy.

SCh st jate

Vocational cducation administrator needs to ensurc a
positive school climate. The administrator needs to become the
devetoper o od nurturer of the schools culture and share 1t with new

G —————
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teachers so that they can gain a sense of group membership and
participation. Administrators can communicate the school's history,
traditions, legends and myths and share stories of the school heroes
and heroincs. Much can also be accomplished by developing
consistent student behaviour policics and addressing safety and
discipline issues (Johnson & Birkcland, 2001). 'The administrator
must adopt the leadership style that is likcly to breed conducive school
climate.
Infrastructure

If schools are to succeed in rctaining (cachers, a proper
infrastructure must be put in place to permit that allow tcachers to
focus most of their ime and cnergy on teaching. 'The ncecessary
facilitics should be availdble to lighten the teachers' workload, [ewer
responsibilitics and dutics so that they can concentrate on their
students and in the opcration of the available machines to [acilitate
lcarning (Scrgent, 2003).
Content/Skills

Students learn best form high quality teachers who know the
subject matter and how to deliver it. Ensuring that tcachers arc
competent and have opportunitics to improve their skills 1s critical.
The school administrator needs to be an instructional lcader and
communicate views on what is considered good teaching, as well as
mecthods of cvaluating students’ achicvements.  Administrators
should share, model and encourage best practice experimentation.
Giving immediate feedback through comments as notes and being
available for short spontancous counselling session arc scen by
tcachers as being very supportive (Sergent, 2003).
Community Involvement and Support

Involving parents, families and the community in meaningful
ways is critical to the success of students and influencces a tcacher's
decision about continuing in a particular school or Icaving it for
somewhere clse. Vocational education administrators need to look
for ways to involve the community in the educational process. The
involvement of familics and communitics can help address safety and
discipline issucs including the establishing a school safety committce
that includes community representatives to gather and analyze data,
put together and implement a plan and monitor its results (Alexander,
s 10
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1980).

Tasks of Vocational Education Administrators/Supervisors in a
Depressed Economy
The vocational education administrator has an cnorm-

task 1o perform in a depressed economy. e or she must prudently
manage limited resourccs in the cconomy and making it worthwhile
for the good of the teachers, students, community and the nation as a
whole. As has been stated, the vocational education administrator
should, amidst other roles, ensure that funds are made at the right
time at the lowest cost and in most clfective way to enhance
production of goods and scrvices. Admuiistrator should ensure
that funds arc raised and properly allocated to vital sections of the
school system as this will promote operational efficiency.  He
should ensure that teachers are dully pand and motivated to enhance
tcaching cffectiveness. Admumistiator supervisor should determine
properineentive (o be given to teachers soas to ensure sustainability

and commitment of  the teachers. Vocational cducation
administrator should look for channcls ol raising/acquiring funds
[cgitimately for successtul running of the school.  The funds thus

raiscd may not end the depressive effects, but can certainly cushion
the cffects on the educational and administrative processcs.

Other tasks of Vocational EKEducation
Administrators/Supervisors according to Akpan (2009)
include:

1. Adoption ol appropriate managerial style
2 Dcvelopment of  oragnizational structure that can

combat {inancial depression
3, Planning and exccution of an overall stratcgics for the
content and dclivery of instruction within available
financial resources.
4. Planning for and control of the {iscal resources nccessary
to pay forthe vocational cducational programme.
Develop a system ol internal communication to cnhar

n
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understanding and adjustment of attitude towards a
depressed cconomy.
6. Develop a system of documenting state resourcces.

Summary

The economy of a nation is the life wire of that nation.  In
other words cvery nation depends largely on the nation's economic
activities for it continual existence and survival.  In a depressed
cconomy like ours vocational education administrator should scc his
task as that of creating conditions that can motivate tcachers to
cnhance their instructional effectiveness. This can be achicved by
satisfying their social needs. He should try as much as he can to
allocate the little resources available to the appropriate unit and
makec surc that the moncey is used prudently and for the
purpose meant {or.

Conclusion

From the forcgoing write-up, the following conclusions may
be drawn:
In a depressed cconomic cducational and other live-sustaining
activities almost grind to a halt.
Vocational cducation in a depressed cconomy poscs scrious
challenges for the administrators and supervisors. With appropriate
leadership style, resourcelul and crecative approach, administrator
and supervisors can control a depressed cconomy in [avour of
attainment of quality vocational cducation.

Recommendations

1. Government should make adequate f{inancial allocation to
prime sectors of the economy like agriculture, cducation
and health so as to enable vocational cducation
administration perform theirroles in a depressed cconomy
Policies aimed at protection of infant industrics should be
made so as to create room for growth in domestic industrics
for the sustenance of socictal institutions in a depressed
economy.

o

3. Vocational education institutions should cmbark on revenuc-
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yielding ventures to reduce the consequences of a depressed
economy on education endeavours.

4. Vocational education administrators should have frequent
orientations on management of financial resources for
optimum school achicvement in an ailing economy.
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